[image: image1.jpg]


Coleford Town Council


Marketing and Regeneration Committee 

Tuesday 12 July 2022
6.30 pm - 8.30 pm

Council Chamber 

Minutes

Attendees: 
Cllrs. Baker, M Cox, S Cox, Kyne, Elsmore & 
Ella Beard, TIC Coordinator

Re: Item 10 

1. The Town Clerk called for nominations of a Chair, and Cllr. Baker was proposed, and unanimously agreed to be Chair

Cllr. Baker accepted and took Chair of the meeting.
2. Apologies of absence received from Cllrs. Penny & Drury
3. There were no declarations of interest.
4. There were no new dispensations received.

5. There were no members of the Public present.

It was proposed, and unanimously agreed to bring Item 10 forward

10.
To receive, and consider, TIC Co-ordinator’s Quarterly Report (including Bank 
Card Transaction Proposals), and make recommendations, as necessary
The Committee welcomed Ella Beard, TIC Co-ordinator and commended her for the 2 Reports submitted.

Re: TIC 
Proposal for the introduction of a Card Payment System at the TIC

Ella Beard summarised this report, and clarified various points raised. After further discussion, it was proposed, and unanimously agreed that:

Recommendation:

1. TIC Coordinator progresses Card Payment System, subscribing with the preferred Company: ‘Sum Up’, and,

2. subject to agreement, at Full Council, TIC Coordinator takes forward arrangements re: training, set-up, etc. to implement, and embed arrangements

Re: TIC
Activities Report (4 April 22 - 25 June 22)
The Committee, thanked TIC Coordinator for this latest Report; although, for time constraints, it was noted and, with agreement, to feedback comments, and /or to seek any points for clarification, if necessary.

6. To review the Committee Tracker
The Committee Tracker was noted, and updated, with recognition that this further evidenced the benefit of this for each Committee, to keep better track on tasks/actions, with update brought to each Committee meeting.

7. The minutes of 14 June 22 were unanimously approved
Cllr. Baker signed, as true record of the meeting

8.
There were no matters arising, not on the agenda, from the minutes of 14 June 2022
9.
To receive update re: Markets, and make recommendations, as necessary

The Town Clerk updated, with disappointment, the decision by Green Tops that they would not be continuing monthly markets in Coleford. After further discussion, it was proposed, and unanimously agreed for:
Recommendation:

Committee Members consider innovatively re: alternative Market Models, building on the existing Country Market, and Faddle Fair, as well as other Town Council’s Market activity e.g. Cirencester

11.
To receive update re: Shared Prosperity Fund, and make recommendations, as necessary
The Town Clerk updated on the ‘in principle’ approval for funding confirmed by FoDDC and, after further discussion, it was proposed, and unanimously agreed for:

Recommendation: 
1. Town Clerk to seek clarification from FoDDC, seeking more detail how the funding was allocated, and where the overall funding was awarded, across the 3 years allocation, and also which criteria was most fulfilled.

Re: FoDDC TCM proposal

2. Town Clerk to seek further clarification re: the TCM proposal, having agreed ‘in principle’, particularly how the 4 Forest Town Councils will secure their allocation of time, services, etc. also requesting for full involvement in discussions, agreement re: Job Specification, and arrangements
12.
 To receive update re: UWE projects, and make recommendations, as 
necessary

Cllr. M Cox updated on UWE activity, and consideration of new intake.  After further discussion it was proposed, and unanimously agreed, for:

Recommendation: 
1. Cllrs. Penny, M Cox and S Cox to schedule a ‘zoom’ meeting, to feedback on year’s activity
2. Council to consider UWE activity, for this year, possibly Clock Tower Project e.g. Consultation/Community engagement, and scheduled for discussion, with other Projects to be considered also

13.
To agree arrangements for Pride of Coleford Awards 2022, and make recommendations, as necessary

Cllr. Penny summarised, with proposals, already submitted and, after further discussion, it was proposed, and unanimously agreed that:

Recommendation:

Pride of Coleford 2022 Scheme is launched, as proposed in Cllr. Penny’s submission

14.
To receive update re: Welcome Back and Build Back Better Funds, and to make recommendations, as necessary
The Town Clerk updated on the funding position, with unspent funds, and would liaise further with Fund Managers, and report back 

15.
To receive updates re: Regeneration, following recent FoDDC engagement, and to make further recommendations, as necessary 

Cllr. M Cox updated, on various activities, and another meeting to be scheduled with FoDDC regeneration Manager in September 22.
16.
To receive update, and make recommendation, as necessary, re: 2022 events

The success of the recently held Coleford Music Festival (CMF) was celebrated, with appreciation to Cllr. Penny, and his team of workers, helpers, etc. Other Events were also referenced, with a focus now on up, and coming, events e.g. Faddle Fair, and Skate Jam
17.
To receive any updates from GCC, Highways, and associated matters.

Cllr. M Cox, and Town Clerk updated on recent meeting with GCC Highways, and outstanding actions, activities, and tasks were noted.
Meeting ended: 8.10pm
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